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1. Call to Order
Chairperson Roger Noble called the meeting to order at 3:17 pm

2. Attendance
Taken at (00:47)

3. Approval of Agenda

Holmquist moves to move item number 6, Memorandum of Understanding-Termination of
May 15, 2015 agreement with FCHC-Action Item, to the Health Officer’s report. Burg
seconds the motion. Started at (01:22)

Motion passes

4. Citizen Comment
Started at (2:15)

 Written public comments were posted to the agenda.
 Rebecca Martin talks about the seriousness of covid’s long standing side effects as well

as being able to find support for those effects. Starting at (2:43)



 Chany Okerts asks about the long term economic and health effects for those who do get
covid. What are the credibility of the sources of information that is presented? Is there
any reason why those sources might be presented and that could actually harm the
Flathead Valley? Starting at (11:19)

 Cherilyn DeVries talks about the problems we are seeing with information coming from

antigovernment and pro militia sources of violent extremism and we are seeing effects of
this because people at the city level, the school level and the county are all receiving

threats. Starting at (16:03)

 Online Zoom comments starts at (19:17)

 Tara Lee talks about how well the covid vaccine clinic runs and the positivity it brings to
the healthcare workers in knowing that what they are doing is making a change in this
community. Because they do see a lot of negativity in this community and even
occasionally at work as well. Kuddos to everyone who has put in time and effort to make

sure this valley is protected as good as we can do. Thank you for believers of science and
evidence based practices that behoove our community. Starting at (20:04)

 Roger Noble noted that we did receive extensive email from Thomas Millett and that is
also part of the record. Started at (22:45)

5. Approval of the March 18, 2021 Meeting Minutes
Started at (23:11)
-Joe Russell made a suggestion of adding a summary of comments that were made in the
meeting minutes. Started at (23:24)
-Roger Noble noted that it was a real valid suggestion to provide summary on a discussion of
what happened and who spoke. Started at (24:05)
-Dr.Annie Bukacek noted that was the problem that we went from one extreme to another.
Started at (24:46)
-Dr.Pete Heyboer suggested to give it the Goldilocks effect, not too much and not too little.
Started at (24:52)
-Jessica Malberg-Fiftal suggested to put a time stamp next to that as well. Started at (25:05)
-Roger Noble asks if anyone would like to make a motion to except the changes for future
BOH meeting minutes and accepting March 18, 2021meeting minutes. (25:48)
-Ardis Larsen makes a motion to accept the minutes as written. Started at (25:55)
-Dr.Pete Heyboer seconds the motion. Started at (26:15)
-Roger Noble noted that has been moved to accept the minutes from March 18, 2021 board
meeting as provided. No discussion. All those in favor say Aye. Ayes – Unanimous. Started
at (26:16)

Motion passes

6. COVID-19 Updates
Started at (26:40)
-COVID-19 Committee Update
-Joe Russell well present slides in his current Health Officer’s report. (26:47)



-Dr.Pete Heyboer offered to make comments after Dr.Annie Bukacek’s presentation. Starts at
(26:59)
-Dr.Annie Bukacek wanted to follow after Joe Russell’s updates. Started at (27:11)
-Joe Russell explains that his updates are basically on community stats and not speaking any
research at all. Starts at (27:19)
-Roger Noble asks Dr. Bukacek to start and also wants to caveat this a little bit though. Dr.
Bukacek requested to be placed on the agenda for this meeting because she wanted to
provide some input. He has kind of subsequently learned that it takes two board members to
make a recommendation to put an item on the agenda, but nevertheless we are going to move
forward with Dr. Bukacek’s presentation. This is for future reference, if some of the board
members would like to put an item on the agenda as well. Started at (27:38)
-Roger Noble notes that anybody that speaks relative to this, these are their opinions and they
are solely the presenter’s opinions. Dr. Bukacek provided us with a considerable written
information as part of her preliminary address and that is part of the record. He is also going
to allow other members to speak if they want, but he wants to advise everybody that this is
not a debate. It is strictly to provide a discussion and input. We do have a very full agenda
and hope’s that people can limit their comments to five minutes. Started at (28:19)
-Dr. Bukacek appreciates his kindness and consideration and didn’t realize that she was
going to be presenting about the topic presented, but will do her best. Reading from the letter
she sent which asks, are we being responsible with public health needs based on medical
science perspective when we encourage mandated mask wearing for school children? Here
answer to the question is obviously no, she provides attachments in attachments with some
resources from which she provides her opinion. She can send many more at our requests and
she sent some additional information. Public Health recommendations regarding COVI-19
cannot reasonably be made for masking and vaccine without outweighing the risks for those
measures. Traditionally medical decision making involves weighing risks and benefits of one
decision or one path over another. That can include taking action or taking no action or
making one medical decision over another, but it’s always been a risk benefit that we would
look at because nothing is one hundred percent risk free. That is traditionally how we’ve
don’t it and is the only thing that makes sense. Started at (29:06)
It was readily predictable the adverse effects of lockdown, especially on the elderly.
Discusses the statistics of cases in the Flathead Valley an says no reasonable person can say
that the porosity of COVID so called cases is from our use of isolation techniques nor can
any reasonable person say the porosity of cases and illness form COVID is from
vaccinations. Started at (30:16)
The adverse health impact from the division of this community over masks and vaccines
would evaporate without mandates and we could restore faith in the Health Department or
the traditional science based risk benefit medical decision model. In her perspective, the
division is because of the mandates. Started at (31:24) In the school system, most of the
schools, they do not have the mask choice. She discusses COVID-19 case numbers for
children as well as no flu cases. Started at (31:58) Discusses PCR testing and has sent
references on this as well. She would like to make a motion, if possible, to stay neutral
regarding school masking and take a more neutral stance. Started at (33:29) Talks about
mask wearing and the Montana constitution. Started at (34:28) Discusses mask effectiveness
in the community and COVID-19 models. Starts at (36:23)



-Roger Noble One item that he can address, this is a non-action item and so there’s no way
we can make a motion on this today. Asks if there’s any other board members that would like
to provide their opinion, he would allow that, if not we will just move on. Started at (38:12)
-Dr. Pete Heyboer is not going to provide his opinion as much as pointing people again back
towards the citations, just go to the CDC website and that will have a very nice summary, in
fact they will have a 28 slide summary that’s really user friendly that goes through the step
by step evidence for what the evidence is that supports the mask use. Started at (38:37) Bias
is wrong and he thinks we all can be guilty of bias. We kind of throw out the statements of, I
want to do my own research or, I want to quote this study or that study. He thinks it’s more
complicated than that. In Medical school and Public Health school, you learn how to read
these studies and not all scientific studies are created equally and to really look at them and
say, this one is well done and this is what it shows, verses choosing something that is going
to conform to preconceived evidence, even before you start your literature research. Started
at (39:53) Talks about the argument of how the board should remain neutral on mask use and
how they have been. Started at (41:04) Talks about his thoughts on division. Started at
(42:03)
-Pamela Holmquist Discusses how she thinks in our community, a lot of this has been
brought forward because of what’s going on with the schools. At the end of the day, we as
the Health Board, have no authority over what the schools do. They have that total authority.
They are totally autonomous from us. They can do whatever they want. The schools have
tried to do things differently, trying to accommodate what they can within their schools
because their schools are all different. They all have a different plan trying to accommodate,
trying to keep our kids in class if possible and giving alternatives to those that don’t feel
comfortable for whatever reason for coming to school from what she understands. Started at
(42:54) Talks about getting back to our other programs that are so important to our
community. Started at (45:02)
-Dr.Bukacek Commented on the health board appointing the health officer and that the health
officer made a strong statement to the schools some time back so, that’s what she is referring
to about it coming from the board of health. Started at (46:06)
-Roger Noble again stated that this was not a debate and we will continue to move forward.
Started at (46:21)
-Jessica Malberg-Fiftal would like to appoint that children don’t spread the disease and that
teachers are under the age of 70 so we don’t really worry about them. Many of the people
that take care of the children are elderly people that their parents are working and we need to
take in account for that and have it as part of the record or just consideration. Started at
(46:33)
_Dr. Pete Heyboer We can’t just lump all children from age from 0-18 in the same category.
High school kids are going to be closer to adults as far as their transmissions and junior high
kids are going to be closer to high school kids in that range verses young kids as well. Started
at ( 47:05)

7. Committee Reports
-Personnel Committee Report.



-Kyle Waterman Discusses the Personnel meeting last month and how they had a high level
conversation about how staffing was going in general as well as having a new board member
joining. Updating how the budget effects our personnel committee and our strategies there.
Started at (47:58)
-Roger Noble Talks about Joe being done in December. Asks if we should start to reconvene
the search again. Started at (48:39)
-Kyle Waterman Mentions that the health officer is on a one year contract and they discuss
that a little bit. No need to take action now, but are aware of the future need. Budgeting wise
for personnel committee we are in a good position. Started at (48:54)
-Roger Noble encourages them to have this discussion with Joe between now and the next
board meeting and bring a decision forward and a time frame schedule. Started at (50:20)
-Kyle Waterman the personnel committee will keep looking at what the staffing structures
look like. Might take action with health officers’ search more towards July-August according
to their timeline. Right now just focusing on budget and the separation with the health center
because that does have a staffing issue element to it. Started at (50:40)
-Pamela Holmquist commented on how they were very successful with working with
Andrew for the county administrator and how he is free to help out and thinking that we
should maybe start in June for our search. Started at (51:24)
-Kyle Waterman is happy to discuss this, but first we want to sort out if there are any staffing
that we need to address regarding the Health Center. Finalizing budget making sure that we
are in a good position there. Started at (52:23)
-Bill Burg discusses with Joe Russell about how the staffing has to make their decision by the
next day on whether they would like to stay with the health department or go with the health
center. Started at (53:48)
-Dr. Pete Heyboer mentioned that he really appreciated working with Joe coming on board
and getting to know him. Asks the personnel committee that when they were offering the
health officer’s position that salary was a large stumbling block and what it may look like for
future candidates. Started at (55:02)
-Kyle Waterman mentions that Dr. Pete Heyboer is asking about the exact context of what
they have been talking about in their meeting. Started at (55:37)

-Environmental Health Committee Report
-Waste Water Fee Increase – ACTION ITEM

-Joe Russell explains the memorandum of proposed fee increases for the Environmental
Health Program. Staff requests the Board to consider increasing certain fees associated with
the wastewater program in the Environmental Health Division. Which includes Staff cost per
Hour, Site Review Fee at $150.00, On-Site Evaluation Fee at $275.00, and After the Fact
Septic System Permit Fee at $1,500.00. Started at (56:33)
-Roger Noble to follow up with what Joe said, it had been quite a while since these rates
were raised and a huge influx of work of the Environmental Health crew has, it’s an
appropriate time to make an adjustment. It was brought forward with a recommendation from
the Environmental Health Committee to change these as mentioned. Started at (01:03:42)
-Bill Berg asks if it does not need a second because it’s coming from the committee. Started
at (01:04:27)



-Roger Noble someone needs to make a motion to except this recommendation fee increase,
a second and then we will vote. Started at (01:04:28)
-Ardis Larsen Motions to except the wastewater fee increase. Started at (01:04:49)
-Bill Berg seconds the motion. Started at (01:05:18)
-Roger Noble this has been moved in second to except or approve the proposed fee increases
to the Environmental Health Program. Is there any discussion or comment? Started at
(01:05:20)
-Kyle Waterman asked if these fees were not the ones they changed with wastewater fees last
year. Started at (01:05:33)
-Roger Noble no, that was something entirely different. Started at (01:05:44)
-Kyle Waterman supports the direction that this is going for covering the services that they
are doing. Started at (01:05:48)
-Dr.Pete Heyboer as he recalls when they were interviewing candidates, one of the comments
were how low our fees were at that time and it seems to be a modest increase. Started at
(01:06:03)
-Roll call vote. Started at (01:06:22)

Motion Passes

8. Departmental Reports
-Environmental Health
-Joe Russell went over septic system activity. We received 101 permits last month and is
ramping up. We have a fairly new staff and they have been getting out there and knocking
these reviews and site evaluations out. Subdivision activity, we really didn’t touch as deep as
we wanted to on this subject, but we are doing a few reviews and we need to address this as a
board at some point very soon. Food and consumer safety activity, 153 inspections which is a
significant number. The numbers are going up because during COVID, we couldn’t get into a
lot of these places. We are finally ramping up, everything’s opening up. Talks about seeing
lower food safety scores and following up inspections. Started at (01:06:54)
-Jessica Malber-Fiftal and Joe Russell has a discussion about food grades being posted in the
restaurants. She sometimes goes in and sees them posted and sometimes dose not. Started at
(01:11:30)

-Community Health
-Joe Russell invited Kilani Klette who is our new community health director and is here to
introduce herself to everybody. Started at (01:13:00)
-Kilani Klette wants to give a big kudos to our early childhood team down in community
health with our parents as teachers home visiting program as the received the 2020 early
childhood champion reward from the Flathead Best Beginnings Community Council. They
were recognized in February for that. If anyone wants more information on that, the Flathead
Best Beginnings website will have that information on it along with a link for watching the
ceremony. Talks about how immunizations have been low due to a large amount of our staff
has been working at our COVID vaccine clinics and our plans on expanding our hours. We
were able to do about 45 of our annual KPD lead testing. WIC numbers have been staying
steady at about a thousand. They did have their State Monitor and received a Tier one



designation which is the highest rank that you can get. The home visiting staff is trying to
resume with in person home visits again. Started at (01:13:18)
-Dr. Pete Heyboer asks about the lead testing with the police officers and lead exposures.
Started at (01:17:08)
-Joe Russell noted that Kilani has taken a real directive to try to get back to some normalcy
with other vaccinations and how important it is for us to get back to those. Talks about travel
vaccines as well. Started at (01:17:24)
-Bill Berg asks how they anticipate COVID vaccinations into their regular vaccination
program. How do we get the rest of the people vaccinated for COVID? (01:18:27)
-Joe Russell right now we are going from three days to two days for Tuesday Wednesday
deliveries. Bill Berg and Joe Russell has a discussion about the plan for future COVID
vaccinations as the numbers of requests start to go down. Started at (01:15:51)
-Dr. Pete Heyboer mentioned that he recommends the COVID vaccine to every patient he
sees. Started at (01:20:44)
-Joe Russell discusses how other clinics and pharmacies are being able to give more COVID
vaccines as well. Started at (01:20:54)
-Jessica Malberg-Fiftal asks if they have ran into any access problems with people that works
banker’s hours and don’t have access to leave work for those vaccinations? (01:24:23)
-Joe Russell we are actually trying to address that now on our form and thinking of very
soon, taking our clinic and moving it to afternoon and evening. (01:21:29)

-Population Health
-Jen Rankosky discusses how their programs are doing. They are doing pretty good that
almost 95% of their staff is working at the COVID clinics. Cancer Screening program is
going well and should meet their goal and the State is very happy to give them ten more. For
our goal we actually have 160 more than anyplace else in this State and that includes
Yellowstone. We were able to have help with our Tobacco program and he has been able to
go out and do an outreach to our schools. Malia has been working with Suicide prevention
and Lauren has been phasing back into the Mental and Behavioral health program. Lauren
England has been working very closely with Communicable Diseases. Discussions about the
new co responder ride along for mental health grant that Lauren is helping with. Started at
(01:22:22)
-Kyle Water has a question regarding some of the Health Grants that we have. For the last
couple of years we have done some mapping for homelessness and suicide prevention, do we
have any next steps for where we are going with those programs? Discussions on the
community health assessment programs. Started at (01:26:07)

-Finance Report
-Kirk Zander discusses Administrative with Finance department and County Administrator,
April 19th. As well as Flathead County Commissioner reviews scheduled May 10th through
May 20th. Discusses the Flathead County Health Department General Health Fund Budget
FY21, Year to Date Summary, March 31, 2021. Total budget vs. YTD actual, Cash Basis.
Started at (01:27:54)

-Health Officer’s Report



-Joe Russell We have observed a slight positive trend in cases in the month of April. Cases
leading to hospitalization increased over the past week. Went over how many people in this State
over 65 have been vaccinated along with positivity rate vs total tests. We haven’t had a long-
term care COVID case for four weeks. These are good landmarks to see and people can go visit.
The vaccine uptake is 80% of those under care in the long term care facilities. Goes over total
doses given as of 4/16/2021.Started at (01:30:05)

-Pamela Holmquist asks if we can get the numbers of vaccines given from the pharmacies
and if they were in this report. Started at (01:34:44)

-Joe Russell the numbers from the pharmacies are not in this report, but he can get those.
These numbers are just the three organizations in this report. Started at (01:34:51)

-Bill Berg mentions that talking with some of the pharmacies on giving COVID vaccines,
they are letting him know that their schedules are full every day. Discussions the number of
people having the virus and vaccinations. Started at (01:35:30)

-Dr. Pete Heyboer talking about demand, there are other potential things that may affect
demand going forward are our influx in seasonal employees that may want to receive the
vaccines here. Started at (01:40:19)

-Joe Russell Mentions that we are seeing a lot of people coming in right now in that 16-18
year old range. Started at (01:40:52)

-Dr. Annie Bukacek refers back to Bill’s point, she thinks that people who have had it, that
have tested positive, they should be immune to it. Started at (01:41:08)

-Joe Russell discussion with Dr. Annie Bukacek on the recommendations of getting the
vaccination. Started at (01:41:38)

-Dr. Pete Heyboer mentions that we do care and encourage to get their vaccination discusses
that there is a difference between encouraging and coercing. Started at (01:43:42)

-Joe Russell quickly runs through Legislative Matters. He did provide his testimony on Bill
199 in his report. Started at (01:44:19)

-Joe Russell goes over their separation from the CHC meeting from a couple days ago.
There will be another meeting to discuss the separation in a couple weeks from now. Started at
(01:45:16)

-Kyle Waterman wanted to note that when the Health Department is sharing a lawyer with
the County, would like to flag that where this is one of those things where we have three entities
making a decision with the Health Department, CHC and the County. As long as we are
comfortable looking at that, he just wants everyone to know that we are working with a lot of
lawyers and that we personally, the Health Board, does not have a lawyer with this and he looks
forward to seeing this resolved. Started at (01:48:45)

-Joe Russell wanted to let us know that this law firm has represented the Health Department
in the past and he has a lot respect for the lead attorney that is helping us. Started at (01:48:49)

-Roger Noble noted that there are other department reports that will not be discussed today
and asks if anyone has any questions on those, we will be glad to have Cliff come back and talk
to us about the Animal Shelter one of these days. Started at (01:50:34)

10. Board Member Comments
-No other comments were made before we adjourned. Started at (01:51:10)



11. Adjournment
The meeting ended at 5:08pm


